12. Major Activities taken up during the past five years

S.N Title of the

Sector/project

Name and Contact

Period of Assignment

Brief Description of the Assignment

o Assignment details of Project
Authorities * From To
(MM/YY) (MM/YY)

i Training to Irrigation Circle - | The State Project 1st March, 20th 1907 WUA Chairpersons/ members of
Newly formed Srikakulam Director, AFPOBTMP, 2016 March, 318 Newly formed WUA Management
Management District, AFPOBT || & CAD, Water 2016 Committees in Srikakulam District of

. MP, CADA, Resources Andhra Pradesh state were capacitated
Comm|.ttees of Water Resources | Department, on Management aspects, Roles and
WUAs in Department Government of Responsibilities and functions of
Srikakulam Andhra Pradesh WUA'’s.

District,
11 AEEs/AEs were also capacitated in
management aspects. In fact it was a
WUA great opportunity for us given by the
Management Commissioner, CADA, Water Resources
committees Department, for organizing Capacity

Capacity Building
on Management
issues and Roles
and
Responsibilities

Building to 1907 Chairpersons/
members belong to 318 WUA
Management Committees across 38
mandals in 3 Revenue divisions of
Srikakulam district. The Superintending
Engineer, Irrigation Circle, Bobbili and
officers of all cadres cooperated with us
for mobilization of WUA MC members




to one day training programmes
conducted in 11 training centres
established keeping accessibility of
WUAEs. Prior to this we have identified
15 Resource persons with sound
background of community mobilization,
capacity building and CBO promotion
and were given orientation by our core
team supported by District Project Unit,
AFPOBTMP, Srikakulam. These training
Programs helped WUA management
committees not only understand their
Roles and responsibilities but also to
resolve problems faced by them with
Janmaboomi committees at village
level.

Conducting of
training to
Newly formed
Management
Committees of
Non-
AFPOBTMP
WUAs

Irrigation Circle -
Srikakulam
district, CADA—
Water Resources
Department

1200 WUA
Management
Committee

The State Project
Director, AFPOBTMP
| & CAD , Water
Resources
Department,
Government of
Andhra Pradesh

1st

June,2016

307
June, 2016

In continuation of our previous
assignment with Water Resources
Department, Government of Andhra
Pradesh, We were again given
responsibility to organize capacity
building trainings for 1200 members of
200 WUA Management Committees in
Srikakulam District on Joint Ajmoish ,
Corpus Building and Agriculture related
activities. We have successfully
completed the assigned task during 3rd




members of 200
WUAs on Joint
Ajmoish , Corpus
Building and
Agriculture
related activities

to 9" June 2016 in coordination with
Superintending Engineer, Irrigation
circle Srikakulam, District Project
Director, AFPOBTMP, Srikakualam and
Joint Director, Agriculture, Srikakulam.
The Department officers were kind
enough to depute their subordinate
officers as Resource persons and also
supported us in mobilization of
Management committee members to
training programmes. We have also
utilized the expert services of scientists
of Krishi Vignana Kendra,
Amadalavalasa. Apart from these
resource persons, we have identified
and trained 12 Resource persons and
entrusted responsibility of conducting
trainings as per schedule prepared.
1192 out of 1200 chairpersons/
members of MCs in 200 Newly formed
WUAs were given training on the
module prepared by CADA, Water
Resources Department. These training
programmes helped WUA members to
know latest developments in
agriculture sector and clarify their
doubts regarding execution of civil




works through the support of various
schemes launched by GOAP.

Promotion of
new
technologies
and
introduction of
Organic
Farming
Systems

Rythukosam
Programme
under AP
Primary Sector
Mission Project,
supported by
Government of
Andhra Pradesh

Director General,
International Crop
Research Institute for
Semi-Arid Tropics(
ICRISAT), ICRISAT
Development Centre,
PatanCheruvu,
Hyderabad, Telangana
state-502324

1St
July,2015

June, 2018

It is aimed at double digit growth in
Agriculture and allied sectors in 3 Pilot
Seethampeta (Tribal
Polaki  (Fisher folk)
Ranastalam (Horticulture farmers) in
Srikakulam district of Andhra Pradesh
state. These sites cover 44 Revenue

mandals i.e.
populations)

villages in 3 mandals spread over a total
geographical area of 17792 ha having
20721 and a total
population of 85581. As Part of the
program soil tests were conducted and

households

micro nutrient trails were conducted in
1000 acres during last 3 years. 150 tons
aerobic compost was produced using
paddy straw waste , cow dung and
microbial consortia culture. Varietal
seed trails in black gram, green gram,
chikpe, ground nut, maize, pearl millet,
Ragie, red gram were conducted and
crop yield was increased up to 12%.
Sagarika, a growth promoter trails and
Humic acid trails were conducted in
paddy and maize. Integrated pest

management, On-Farm mechanization




was also initiated in pilot villages.
Farmers were educated to cultivate
Sorgum multi cut fodder and
medication for cows, goats, sheep with
the support of department of Animal
Husbandry. Women farmers were
encouraged to raise backyard poultry
and kitchen gardens for both domestic
consumption and commercial purpose.
Fishermen community was imparted
skills on solar drying with the support of
KVK, Amadalavalasa.

Promotion of
Integrated
Farming
systems

Paddy- Fish
cultivation
Activity

ATMA-Srikakulam

March,20
18

March
2019

Paddy cum fish farming activity for
demonstration to farmers in srikakulam
district was initiated in the fields of
PailaRamarao, Chidapanipeta in
polakimandal and B. Nagabhushanarao
in Arasavalli of Srikakulam Rural
mandal. Fish pond was dug in 1/5 area
and trench was formed in 1/5 area.
Now the pond was filled with water and
fish seed also was dumped. In
remaining area paddy is being
cultivated. Banana plants were planted
on trench boarders. Vegetables and
flowers will be cultivated on the top of




trench.

Vv Improved TB Reduction TB Alert India- 1% 31° Awareness was generated among 2.00
access to TB among VasavyaMahilaMandal | Septembe | March,201 | lakhs population in Gara,Sikakulam
services for fishermen folk in i,vijayawada r,2011 5 rural, etcherla and RanastalamMandals
underserved | 4 Coastal which contributed to reduction of
communities | Mandals mortality among children women and

Men population. The infected 5200
were referred to testing centres timely
by Project staff and were linked to
Women & child Department for
supplementary nutrition

Vi Migrant Education for Rajeev Vidya February, July,2011 | 155 school going children in
Children for Migrant Children | Mission,sarvaSiksha | 2011 jeerupalem and vyerravaram villages

seasonal Abhiyan, GOAP were facilitated shelter for 6 months
Hostels which resulted to stop children from
migration and continue their studies

vii Migrant Education for Aide et action- Feb,2012 | July,2012 | 1166 children in 13 Villages were
Children for Migrant Children | Hyderabad supported stopped from migration with their

seasonal by Rajeev Vidya families and retained in schools by

Hostels Mission(SSA),GOAP providing shelter facility including
recreation, tuition, Lodging and
Boarding facilities

viii | CHILDLINE-1098 | Integrated Child CHILDLINE India 1% To Date Emergency Toll Free Number 1098 was

services under protection Foundation-Mumbai | July,2011 facilitated to children in need of care

supported by Ministry

and Protection. CHILDLINE rescue




ICPS Scheme of Women teams rescued more than 3360 children
Development and in need of care and protection were
Child Welfare, GOI either rehabilitated or restored with
their families
iX Target HIV reduction Andhra Pradesh AIDS 1% To Date 1400 HRGs(female sex Workers and
Intervention program among Control Society- April,2012 Men having sex with Men, trans gender
Project High Risk Groups Hyderabad were capacitated to health seeking
behavior and emerged solidarity
among them to get Government
support to reduce their vulnerabilities
X Clean Village Health & UNICEF-field office December | May,2014 | 20 GPs in 5 Remote Mandals were
Initiative sanitation Hyderabad ,2013 identified and created awareness
program in among 10000 families on importance of
Srikakulam Sanitation and motivated to start
individual latrines construction.
Xi Access to Health & UNICEF-field office 29t 28" This is continuous program to earlier
Sanitation to in sanitation Hyderabad January,2 | January,20 | program and efforts were continued to
Rural Areas 015 16 achieve 20 Open defecation Free GPs. The
program in efforts were continued to motivate 10000
Srikakulam families for construction of Individual
District household latrines and most of the

villages are reached to ODF status.YCB is a
Lead NGO and implementing the Program
with the support of ARTS,SWEEP,NATURE
and GUEST NGOs and collaboration of
department of Rural Water Supply &




Sanitation, GOAP

xii | Construction of Health & Department of Rural | October, To date | Under took MOU with Panchayath Raj,
IHHLs in 9 GPs sanitation Water Supply & 2016 RWSS Department to facilitate for
of Srikakulam Sanitation, GOAP construction of 1000 IHHLs as 3™ party in
District under Laveru and RanastalamMandals which are
Swatch barath completed by conducting motivational
campaign and took up construction of
program IHHLs.
Xiii Carrier National Ministry of youth December | November, | 150 Youth were given Carrier Guidance
Guidance & Program for Affairs & Sports ,GOI ,2014 2015 and Counseling for a period of one year
Counseling to Youth and which resulted them to compete in
youth Adolescent competitions and among them 120
Development were got job opportunities
xiv | CSR funding for Education ASTRA MICROWAVE January, June,2016 | Infrastructures were created in two
construction Infrastructure | PRODUCTS LTD.ASTRA Government high Schools damaged in
school Building development Towers, Survey 2015 HUDHUD Cyclone.
at No.12(P),lII
Narasannapeta rdFloor,Opp: Cll Green
and Gara Building,Hitech City,
Kondapur, Hyderabad
xv | Crafts Bazaar at Handicrafts Commissioner, O/o 1% 10" Created marketing facility by offering
Visakhapatnam the Development Feb,2013 Feb,2013 | stalls to 150 Artisan Groups across 12

Commissioner,
Ministry of textiles,

States in India. Around 3.00 crores

worth of handicrafts were sold




GOl

XVi Design & Promotion of Commissioner, O/o 22/04/14 | 06/05/14 |30 Artisans were trained on Design
Technical Handicrafts the Development Development in  Madhavapatnam
Development Commissioner, Cluster, east Godavari district. After
Workshop on Ministry of textiles, enriching their skills they were able to
Leather Puppet GOl improved their incomes
Crafts under
AHVY Scheme
xvii | 2500 Printing of Promotion of Commissioner, O/o 27/02/14 | 21/05/15 | The Intervention was helped the
Catalogue on Handicrafts the Development artisans to promote their marking of
Leather Puppet Commissioner, products by contacting business
Under AHVY Ministry of textiles, organization across India
GOl
xviii School Strengthening of | India Literacy Project, | 01/04/17 To date Introduced Activity based teaching
Readiness Pre-Primary and process in 25 Pre-Primary Schools, 20
Program Primary Bangalore Primary schools
Education

systems in Govt.
institutions




Livelihood Programs supported NABARD

. No. of Trades/Crafts
Name of the Duration of . . . . . .
participants Impact of the training Programme in which
Programme the Program . . .
covered training given
851 women SHG Members in 35 batches were given Skill
Micro Training on different trades like Jute bag making, Pickle
Entrepreneurship 2010-11 to 851 Making, Papped Making, Palm Leaf craft; Foot mat Making, Livelihood
development date saree painting, Banjara Hand embroidery, Imitation Jewelry Promotion
program etc. they were linked to banks and IKP for credit support. They
are earning @Rs.2500/- per month each
Rural Enterprise SHG Women were trained on Soft toys, readymade garments -
. . . Livelihood
Development 2005-06 75 trades and established enterprises. They are earning @ Promotion
Program 3000/- P.M
Participatory 217 SHG members were given training on Jute Bag Making
September,2 . - -
Cluster 009 to 217 and were linked to Velugu/IKP and banks for credit linkage Livelihood
Development they were supported to start production units. Now these promotion
August 2013 . .
Program beneficiaries were enrolled in FPO
55 Farmers Clubs covering 1145 farmers in remote villages of
Laveru and ranastalam were promoted and they were given
Promotion Farmers training on Sustainable Agriculture practices, t.echnc?I.Cng Sustainable
2014 to date 1145 transfer, and seed development, Use of organic fertilizer and .
Clubs X . . , Agriculture
conversion of farm waste in to aerobic composting. Farmers
were link to banks and Government line departments for
credit and scheme benefits
Farmers and JuteArtisans were promoted in to Farmers
producer organization named after Gogukiranalu producer
Farmers Producer . . . . . .
organization( October,201 650 Comapany Limited and registered in the file of Registrar of Promotion of
g 6 to date companies. The Board of Directors and members were given Livelihoods

Gogukiranalu FPO)

training on Management of company. Business Plan was
prepared and started business. Rs.55.00 Lakhs business




turnover was held during past 2 years. Rural mart was opened
beside National Highway at Bejjipuram Junction to facilitate
market facility to products produced by the FPO Members.
Online marketing services also started to accelerate business.
Dealer ship for sales of Seeds and fertilizers was obtained
from department for Agriculture and markfed AP to start sales
of both products

Krushi Jal Jeevan

May,2017 to

Conducted Awareness Meetings in 70 Villages of Ranastalam
and LaveruMandals in Srikakulam District. Involved farmers,
Women SHG members, Local body representatives, and Youth
Groups and Village level functionaries in the campaign. Rallies
were organized to create awareness on the importance of
water and water conservation methods. Prepared water
resource maps involving multi stakeholders at village level in
participatory manner and identified potential water resources
and requirements.ldentified areas to build check-dams, Farm

Awareness on
Water
Conservation

Hai Program June,2017 70 villages ponds, recharge pits, repairs to irrigation tanks and bunds, | and Increasing
constructions of sluices, inflow canals and handed over the list ground water
to District administration for grant support under MGNREGA levels
Scheme.792 Grama Panchayats Board Members,778 Jal
jeevan volunteers and 320 Community Resource persons
were identified and their details were submitted to
NABARD. 790 farmers were linked to banks for loan assistance
and Govt. departments for scheme assistance.

Livelihood and 90 SHG members were identified in JR Puram, Bejjipuram and

Enterprise Laveru Villages and trained on garments manufacturing and Livelihood

Development 2017-18 20 Artistic Jute bag making. They were linked with Gogukiranalu Promotion

Program

FPO for marketing facilities and linked with commercial banks




for purchase of machinery and working capital

Livelihood and
Enterprise
Development
Program

2018-19

90

90 persons from weaving Community were identified in
Allingaram, Murapaka, Laveru, Appapuram and Tamada
Villages and they are being trained on Weaving of fine khadi
yarn and using modern and traditional charakas. As part of
the program we encouraged 15 farmers to grow Natural
cotton the program is in progress

Livelihood
Promotion




